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Sandwich Town Council  
Heritage and Townscape Committee 
 

             

Agenda 

 
Chair:            Cllr C Ungerson 
Councillors:   D Friend, J Franklin, V Tomlins, K Heaven, D Marie, H Sampson, D Sivrikaya and  
                      C Wiles 
 
Councillors and Members of the Heritage and Townscape Committee are hereby summoned to 
attend a Meeting in the Council Chamber, Guildhall on Monday 13th March 2023 at 18:30 to 
transact the business on the agenda below. 
 
A Nigol, Acting Town Clerk 
Date: Wednesday 8th March 2023 
 

1 Chair’s opening remarks:  

2 Apologies for absence received:   

3 Declarations of interest:  
To receive any declarations of disclosable pecuniary interests from 
Members in respect of business to be transacted on the agenda. 

 

4 Public Participation: 
A 15-minute session is set aside for members of the public to make 
representations at the meeting in respect of the business on the agenda.  
Individual representations should not exceed 3 minutes. (Written notice of the 

desire to exercise the right to speak, together with the topic to be addressed, must be 
given to the Chief Executive Officer prior to 9:00 on the Tuesday preceding the meeting) 

  

 

5 Report of the Tourism Information Working Group: 

Councillor Wiles to introduce this report which is attached.  The 
Committee is asked to consider the report's recommendations and, in the 
light of these and the committee's discussion, make recommendations to 
the full Council to be considered at the next Council meeting. 
 

Attach 1 

6 Report of the Sandwich Waterways Working Group: 
Councillor Heaven to introduce this report which is attached.  The 
Committee is asked to consider the report's recommendations and, in the 
light of these and the committee's discussion, make recommendations to 
the full Council to be considered at the next Council meeting. 
 

Attach 2 

7 Report from Councillor Sampson on the Quay Public Conveniences: 
Councillor Sampson to introduce this report.  The Committee is asked to 
consider the report's recommendations and, in the light of these and the 
committee's discussion, make recommendations to the full Council to be 
considered at the next Council meeting. 

Attach 3a, 
3b 

8 Guildhall Forecourt Setts: 
The Chair will give a verbal update on information received so far. 
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9 Bowling Street Lights: 
The Chair will give a verbal update. 
 

 

10 Co-option of up to three additional members of the committee: 
The Chair will give a verbal update. 

 

11 Confidential Matters: 
i) It is recommended that under the Public Bodies (Admission to Meetings) 
Act 1960 Section 1 (2) (as extended by s.100 of the Local Government Act 
1972), the public and accredited representatives of newspapers be 
excluded from the meeting for the following items of business on the 
grounds that they involve the likely disclosure of exempt information as 
defined in Part 1 of Schedule 12A of the Local Government Act 1972 by 
virtue of the paragraph specified against the item. 

1. Information relating to a commercially confidential matter.      
2.  To receive a verbal update from Cllr Carter regarding this  

          commercially confidential matter. 

 

12 Date and time of Next Meeting: Monday 17th April 2023 at 18:30 
within the Guildhall. 
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Attach 1 
 

REPORT FROM TOURIST INFORMATION WORKING GROUP 

 
1. Introduction 

 
The Tourist Information Working Group was set up by the Heritage & Townscape Committee to review the 
tourist offer in the town, with a specific remit to look at the current Visitor Information Centre and 
whether it should be move to another location. The Working Group was also asked to look at the 
comparative costs of any move. 
  
The 9 members of the working group were: 

• Cllr Colin Wiles (Chair), Cllr Mark Moorhouse, Cllr Paul Graeme, Cllr Dean Marie, Cllr Anne Fox 

• Tony Broun: Shepherd Neame/Bell Hotel/Hospitality 

• Jayne Gill: Priory Interiors/ Retail 

• Carole George: Town Team 

• Steve Laslett: Sandwich Community Events 

 
We held four meetings between December and February. The meetings were open to the public and 
recorded.  Between 10 and 25 people attended most meetings, so many members of the public 
participated and we thank them heartily for their contributions. This report summarises the discussions 
that took place, and the evidence that was collected, and provides some clear recommendations. 
Inevitably wider tourist information issues were also discussed and these are covered in this report.  
 

2. Background 

 
Sandwich has been described as a “sleeping beauty” and the “completest medieval town in Britain”. 
Richborough fort, the Roman entry point into Britain, is nearby as well as impressive beaches, diverse 
wildlife and world class golf courses. Sandwich should be able to attract visitors from home and abroad, 
yet the town often seems dead, and retailers and hospitality providers complain of a lack of footfall and 
customers. Some residents are happy with this but a majority, based on our surveys, want to see an 
increase in tourism. It is important to our town as it supports jobs and prosperity. It also adds to the sense 
of a bustling, healthy town.  
 
Sandwich cannot compete with Westwood Cross or Canterbury for retail but can offer something unique in 
terms of culture, history, and architecture, plus independent shops, pubs and restaurants. It is home to 
several antique and curiosity shops, and surrounded by farm shops. A common complaint from retailers is 
that even residents do not use the town centre shops. The new Chamber of Commerce wants to see 
retailers and hospitality reach out to tourists, but this is a chicken and egg situation. Some shops and bars 
are too often closed on the grounds that there is lack of business on particular days of the week, particular 
times of the day or particular months of the year. If tourists come the town must be open for them, but if 
the town is not open the tourists will not come, or they will not return. There is a clear role for the new 
Chamber to encourage retail and hospitality to synchronise and extend their opening hours.  
 
During our discussions we considered comparisons with towns like Rye, also a Cinque port and of a similar 
size, but much busier.  
 

3. What is a tourist? 

 
The dictionary definition of a tourist is “someone who visits a place for pleasure and interest, usually while 
on holiday”. This wide definition would include people who live outside the town and choose to come here 
on day trips or to look at buildings and visit restaurants, as well as visitors from Europe and beyond.   
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Our 5 nearest local authorities have a large population of 664,000 people, nearly all within a 45-minute car, 
bus or train journey. All of them are potential “tourists”. We need to reach out to them as well as national 
and international tourists. These more local tourists may be particularly attracted by Sandwich Events. 
 

• Thanet  140,000 

• Canterbury  165,000 

• Dover  117,000 

• Folkestone & Hythe  113,000 

• Ashford  129, 000 

 Total: 664,000 

 
 
We also had some discussions about the “class” of tourist that we would like to attract, ranging from 
families with children, golfers, weekending couples and groups, and history buffs. The truth is that we 
would welcome all, apart perhaps from drunken “hen and stag” dos! We want people to “discover” the 
town, to tell their friends and family about, to spend money, and then to become repeat visitors. 
 

4. The current Visitor Information Centre  

 
The current Visitor Information Centre is inside the Guildhall and is open from 10am to 1pm on Tuesday, 
Wednesday and Thursday. Notably it is not open on Fridays, Saturdays and Sundays, when we might 
expect more people to visit the town in the hope of a good tourist experience.  In addition two Visitor 
Assistants patrol the streets at odd hours during the tourist season. The number of visitors and tourists 
over the past 14 months is shown at Appendix 1. These figures are collated by the visitor information 
assistant and split between tourists and people visiting the Guildhall for civic reasons – e.g. to enquire 
about allotments or other council services. The numbers of tourists are very low in the winter season, 
averaging fewer than 6 per week during the first four weeks of January this year, rising to a peak of 255 per 
week in September 2022. (By contrast, St Peter’s Church reported that they had 2,500 visitors in January 
2023.) 
 
The name Visitor Information Centre is confusing as it potentially conflates tourists with visitors who are 
enquiring about civic services. We recommend that it should be redefined as “The Tourist Office” to 
distinguish it from persons seeking civic services. “Tourist Office” is therefore used in the reset of this 
report. 
 

5. What do other towns offer? 

 
Most nearby towns open their tourist office for longer hours. Some examples are below. 
 

Deal   Monday, Tuesday and Thursday: 9.30 - 12.30pm 

Ramsgate  Open 364 days a year  

Dover (based in Dover Museum) Daily except Sundays: 9.30 – 5pm 

Canterbury  7 days a week: 10-5pm (11 -4pm on Sunday 11-6 pm on 
Thursdays 
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Tenterden  Mon- Fri: 9am-4pm 

Faversham  Monday to Saturday: 10-4 pm (10-1pm Sunday) 

Rye  7 days a week: 10am 4pm (Easter to 31 October) 
Closed in January shorter hours in winter months, 
generally 10-4pm Fri Sat and Sun 

 
 
 

 

6. What does the public think? 

 
We sent out letters to 90 businesses and organisations in the town (See Appendix 2). Responses were 
varied (See Appendix 2) with many constructive and critical comments, but the overwhelming opinion was 
that the tourist office should return to its old location at the front of the Guildhall.  
 
We also carried out a short online survey using Survey Monkey and this received 130 responses. In 
summary this provided the following results. 
 
 
Q1: Does Sandwich need more tourists? 
 

 
 
Typical reasons for these answers included the following: 
 
“to bring money into the town” 
 
Economic prosperity and improved facilities for locals and visitors 
We need to generate revenue to build up a thriving bustling town again. Otherwise this town is going to continue 
to fade away. 

 
Good for local businesses and vibrancy of our town 

 
To keep our local businesses, I don’t think they will survive on just local trade 

 
The more tourists we have, the more money the shops, the pubs and hotels will make. This will hopefully keep 
all these places open for the residents of Sandwich. 

 

77

13

12
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Putting Tourists before residents is not what will keep the town vibrant and viable. Keeping the town focused on 
Residents' needs and wishes is far more important! Every day retail and services is vital to residents and shop 
keepers 
 
No toilet facilities, it’s a very pleasant place to live, why overfill it with events / or people with nothing else to do 
but wander around, keeping their money in their pockets. 
 
I don’t like too many tourists 

 
Sandwich is a beautiful town that should be shared with people who appreciate beautiful towns. In return it would 
benefit from increased revenue and business opportunities for the local economy. 

 
Too many tourists hide its ancient charm. 
 
 
Q2: Should the Visitor Information Centre in The Guildhall stay where it is or move to a new location? 
 
 

 
 
Over two thirds of respondents would like to see the Tourist Office move to a new location. 
 
Q3: If you think it should move to a new location what is your preferred choice? 
 

 
 
There is a majority in support of moving back to the old tourist office at the front of The Guildhall.  
 
6.1 Comments on choices 
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The following comments on the choices made are typical: 
 
It's obvious! Where it was before is central and visible and readily accessible (using St Peters is not appropriate 
as it is a space for crafts and charity..... it's too cluttered as it is! It's still a Church, after all) 

 
If located in the museum, although a small space paid staff could be used to supplement the fantastic volunteers 
in the museum. Returning to its former location is not feasible due to the disgraceful decision to site the bus stop 
at its present dangerous location. 
 
Visitors would expect it to be on the Quayside along with good wcs coffee and outdoor seating 
 
The front of the Guildhall is a central location 

 
The old location was fine, but with the debacle over the forecourt and the repositioning of the bus stops, this is 
no longer an option. 

 
It needs to be somewhere not tucked away. The Waiting Room location would have been perfect. Perhaps by 
the noticeboard on No Name Street? 

 
It was excellent in its previous location. Visible and welcoming 

 
Lots of space in the Church. Central location. 

 
St Peter's Church is in the centre and has long open hours. You can climb on the tower and see the town from 
above and get a better imagination of the structure of it. Then you can start to explore. Have information about 
guiding tours, like" Ghost tours" at night. Starts at St. Peter's Church, Pub Tours, Historic costumes, Court & 
Gallows Field ( Dark History of Sandwich)... 

 
It needs to of a size where visitors can walk around, pick up leaflets, talk to the staff etc. In many towns this type 
of facility is located in premises the size of a shop. It needs to be well signed so that visitors can find it easily. 
The Guildhall area seems the obvious choice but signposted from the Quay for visitors arriving by coach 

 
Many people mentioned the problem with the old office due to the new bus stand being unexpectedly 
placed there.  
 
There is an overwhelming view that Sandwich needs more tourists, that the present Tourist Office should 
move to a more visible and accessible location and that the tourist offer should be more pro-active and 
more joined up. 
 

7. Information leaflets 

 
These are produced from a range of sources. The principal leaflet is Sandwich Town Council’s Visitor Guide. 
But White Cliffs, Visit Kent, the Medieval Centre, the Arts Society, the White Mill and other groups and 
organisation produce an array of leaflets, brochures and videos. We need a proactive approach to ensure 
that all of these are collated and that hospitality outlets and retail businesses are provided with an up to 
date stock of leaflets. Sandwich Cars, St Peter’s Church and the Sandwich Leisure Park operate as mini 
tourist offices and this arrangement should be extended to include other outlets.  
 

8. Social media and the internet 

 
The role of social media – Facebook, Twitter and Instagram – was highlighted by several of our 
participants. It was pointed out that many younger people now receive and disseminate information 
entirely through their hand-held devices and would see a physical tourist office as “old hat”. But older 
visitors have not grown up in this tech-savvy age. This will change over time as the population ages. 
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There are plans afoot to develop an app for the town (Cllr Harry Sampson and others) and the upgraded 
historic boards will include QR codes. The town needs to expand its online and social media presence. 
 

9. Electronic boards  

 
Annemarie Huigen recommended the use of electronic display boards. These are used successfully in other 
places and could be placed at the three main entry points to the town – the station, the Quay and the 
Guildhall car park. These can be purchased for around £2,500 for wall mounted boards and should be 
considered. This investment might be justified and needs investigation. The maps at the Quay and the 
Guildhall car park also need to be upgraded, perhaps using instead the user-friendly map prepared by the 
Compass Group.. 
 
 
 

10. Other related tourist information issues 
 

10.1. Sandwich Events 

 
During our meetings, Steve Laslett Chair of Sandwich Community Events highlighted the important role 
that the events play in bringing visitors into the town. Le Weekend, Sandwich Food Fair, The 40s and 50s 
weekends, Folk and Ale Festival, Sandwich Festival, Sandwich Arts Week, Christmas Lights and Sandwich 
Little Gardens. Each event has its own organising committee. Several have received funding from the Toll 
Bridge Fund and other charities.  The Folk and Ale brings people in from across the country. Steps are being 
taken to bring camping on to Cow Leas Meadow, which also has parking for up to 250 cars. Sandwich 
Leisure Park felt that these events could be better publicised and funded   
 
There was a consensus that STC and other organisations need to support these events more robustly.  
 
10.2.Signage and historic Notice boards 

 
We received a presentation form the Compass Group who had carried out a tourist-eyed walkabout, 
starting at the Station. They concluded that signage is poor, with tourists left confused about where they 
should go. Much of the signage has faded and is difficult to see. Some is out of date – for example the 
building now occupied by Sid’s ice cream parlour has a “Toilets” sign pointing at it from the corner of New 
St and St George’s Road. A long-standing problem is the disconnect between the quay and the town centre 
as some tourists may not realise that the town centre is tucked away behind Strand St and the High St. 
More investment is needed to sign tourists around the town. Perhaps this is something that the Toll Bridge 
Fund or Maddox Legacy could support. DDC advise that the historic information boards are about to be 
updated with QR Codes but there are no current plans to update the signposts. The Town Trail signposts 
also need to be updated. 
 
Some photos are attached at Appendix 3. 
 
10.3.Public Conveniences 

 
Cllr Harry Sampson came to two meetings and informed us of the consultation he is carrying out to 
consider upgrading the Quay WCs. This needs to dovetail with plans to upgrade the Quay to make it more 
attractive to visiting boats.  The sailors will need showers as well as WCs. 
 
10.4.Parking 
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Parking was mentioned by many respondents. Realistically, DDC will never reduce or freeze its parking 
costs as the income is critical. STC has included in its Local Plan submission a request for a fundamental 
review of traffic in Sandwich. Long term, many would like to see a new car park on the north side of the toll 
bridge, principally for visitors, perhaps with a new pedestrian bridge linking to the town centre. That is a 
debate for another time.  
 
10.5.Telephone boxes   

 
There are three redundant telephone boxes in Sandwich all owned by STC. Two of the historic Gilbert Scott 
K6 boxes are located at New St and next to Ossies. There is a modern glass-faced box at the Quay. Andy 
Styles, the deputy market manager, has taken on the task of renovating the Ossies ’box with volunteers 
and financial support from STC, and aims to turn it into a mini-tourist office with leaflets and brochures. 
This should be extended to the other two boxes in due course.   
 

11. Summary: What are the options for the tourist office? 

 
There are 6 clear options for the Tourist Office in Sandwich as set out below 
 

OPTION Pros  Cons 

Stay where it is  No disruption Poor attendance figures 
Not likely to offer a good 
service to tourists 
Limited opening hours 

Move back to old location Popular more visible 
Opens onto the courtroom 
the jewel in Sandwich’s 
crown 

New bus stand blocks the 
doors 
Frequent Weddings disrupt 
the service 

Move to museum  Allows volunteers to double 
up, no need to recruit more 
volunteers  
Can be open seven days a 
week 
Ensures tourists see the 
museum and the courtroom  
Could be part of a hybrid 
approach 

Space constraints 
Door closed in winter? 

Move to St Peter’s Church Open 10-3 7 days a week 
(10-4 I Summer) 
Busy 
Staff already there  

Cold in winter  
Church is busy and 
cluttered. would a kiosk 
stand out? 

Move to a pop-up kiosk Flexible. Can be moved. 
Does not take up existing 
space 

Cost <£10,000? Would 
need electricity supply 
Cold in winter 

Move to another location Do a deal with an existing 
retailer (e.g. subsidise rent) 

Location critical 
Would need to guarantee 
it could open 7 days a 
week. 
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There was no clear consensus among the working group about the best location for the Tourist Office. 
 

12. Summary and Conclusions  

 
This report highlights the following: 
 

• The majority of those responding to the consultation support an increase in tourist numbers. This report 
recognises that tourism is therefore vital to making Sandwich a vibrant, economically successful town.  

 
• The current Visitor Information Centre is too invisible and the opening hours are too restricted. The tourism 

offer is not pro-active and relies mostly upon handing out leaflets, providing advice and supporting two part 
time roaming visitor assistants in the summer months.  

 
• There is no clear consensus, but a majority of respondents felt that a tourist office should return to its old 

location at the front of the Guildhall. However this location is   hidden by buses at the new bus stand and 
weddings often make it unavailable. 

 
• Many respondents felt that more should be done to publicise the town, that social media and the internet 

were more important than a physical tourist office. 
 

• Some members of the working group felt that the Tourism Committee should be revived. 

 
This report therefore proposes the following:  
 
12.1.A hybrid solution 

 

We propose a hybrid approach where the principal tourist office is re-located to the Town Museum or the old 

Tourist Office.  (The Museum is currently open from Wednesdays to Sundays, from 10am to 4pm and is staffed 

by an enthusiastic team of volunteers who would make ideal Tourism advisers.  We should consider opening the 

Museum on Mondays and Tuesdays particularly in the summer months.) 

 

The Tourist Office housed in the Museum should be supported with the following elements: 

 
• Electronic display boards at the station, The Quay and Guildhall car parks.  

• Updated maps at The Quay and Guildhall car parks. 

• The adoption of a proactive approach to recruit volunteers, ensure outlets throughout the town and 
beyond have a stock of relevant leaflets and brochures, promoting the town through digital and other 
means, using innovative technology to promote the tourist offer, using an improved STC website, 
reaching out to tourism companies, and liaising with local groups such as the Local History Society to 
ensure that the tourist experience is as good as it can be.  

• A free downloadable app that introduces visitors to the history of the town and encourages them to 
explore the retail outlets should be developed. 

• Ensuring that signage within the town is brought up to date and extended. 
 

This approach would allow the Museum to open 7 days a week and give every tourist the opportunity to 
see both the Museum and the Court Room, surely the jewels in Sandwich’s civic crown? 
 

13. Recommendations  
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Heritage and Townscape Committee is asked to consider the following recommendations and for these to 
be put before full Council. 
 

• The Visitor Information Centre should be renamed the Tourist Office 

• It should be open 7 days a week during the peak season from Easter until the end of October, with reduced 
opening hours off season, but longer than at present. 

• It should be moved into the Museum or to the old Tourist Office and staffed primarily by volunteers, using 
the hybrid approach as set out in 12.1. above. 

• A detailed appraisal should be carried out to assess the merits of each option. 

• A proactive approach, using key digital skills, should be adopted as set out in 12.1 above.   

• For tourism signage in the town to be improved, all hospitality and retail outlets invited to become mini-
tourist offices, and for the Council’s three telephone boxes to be refurbished and used to display tourism 
leaflets.  

• That the Visitor Assistants’ scheme should be reconsidered and possibly replaced by digital information 
points at the Quay, the Station and the Guildhall forecourt. 
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Appendix 1 

Visitor Information Centre Statistics 
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Appendix 2 

 

To: Business owners and other interested parties in Sandwich 
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6th January 2023 

 

 

 

Dear 

 

SANDWICH TOWN COUNCIL: Review of Tourist Information in Sandwich 

 

Sandwich Town Council, through its Heritage and Townscape committee, has set up a Working Group to look at 

tourist information in Sandwich. The working group comprises five councillors and four co-optees from the retail and 

hospitality sectors, the Town Team and from Sandwich Events. 

 

As part of its evidence gathering, the Working Group would very much like to know your views about the tourist 

offer in the town and how this can be improved. You can either submit a written statement or attend one of our 

meetings, or both. In particular, if you can address the following questions, it would be helpful; 

 

• How can more tourism benefit the town? 

• Is the Visitor Information Centre (VIC) in the Guildhall in the best location? 

• If not, what is your preferred location? 

• Should its opening hours be extended? 

• Is there scope for the VIC to be run by volunteers? 

• How could Sandwich be better promoted to visitors from home and abroad? 

• Are there wider issues about tourism that you feel should be addressed – e.g. signage, parking, traffic, 
business opening hours? 

 

I hope you will feel able to respond to this review and if you can do so by the end of January it would be most 

helpful. It is important for the future of our town.  

 

You can email me at the email address above or cllrcolinwiles@sandwichtowncouncil.gov.uk write to me c/o The 

Guildhall, Cattle Market, Sandwich CT13 9AH or at the above address, or call me on 07902 480 269. If you would like 

to attend a future meeting of the Working Group please let me know. The next meeting is on Monday 9th January at 

5.15pm in The Bell Hotel. 

 

Yours sincerely 

 

 

 

 

Cllr Colin Wiles   

mailto:cllrcolinwiles@sandwichtowncouncil.gov.uk
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Chair of Working Group 

 

 

 

SUMMARY OF RESPONSES TO CONSULTATION LETTER 

From Summary of views 

 

View on VIC 

location if relevant 

Rob Ripley 

resident 

Firstly, the siting of the VIC is not nearly clear enough for first time 
visitors to the town. It either needs to be moved to somewhere much 
more visible on arrival at the Guildhall forecourt, or....perhaps easier to 
implement......much clearer large signage in the Guildhall forecourt as to 
where to find it. 
 
Tourism is the lifeblood of the town, along with of course the residents 
and businesses. But our town is not large enough to flourish purely on 
the basis of residents. I feel without increased tourism, our facilities will 
stagnate and decline, particularly in a shrinking economic situation. So, 
for me, the aspiration to increase tourism is essential to see the town 
survive, let alone expand. Positive and harmonious, congruent tourism 
will support local businesses and also attract new ones to the area. I have 
repeatedly raised Rye as an example of good tourism levels. I accept we 
may not want the crowds seen in Rye here, but going some way towards 
increased levels can only be positive. 
 
 
How to promote Sandwich as a visitor attraction, both home and abroad, 
is I believe, the critical issue along with a nice clean tidy and interesting 
town for those newly arrived visitors. At present I feel the town, indeed 
the local area, is missing a major opportunity in marketing the substantial 
array of attractions on offer. What is needed in my view is a complete, 
comprehensive package of marketing, highlighting the RANGE of 
interests available using Sandwich as a base.  
 
Why come to Sandwich????? 

• a fabulous, interesting and well-preserved medieval market town 
with fascinating Tudor and Georgian architecture, authentic 
medieval street layout, together with some lovely riverside views 

• trips on the river to see lovely countryside and seal colonies 
• access to the most important Roman port in the UK at 

Richborough with a fascinating history of Roman development in 
the UK (as a byword, I think Richborough could obtain world 
heritage site status having read their criteria for inclusion.....what 
a plus that would be!) 

• access to lovely countryside walks to Sandwich Bay, its bird 
observatory etc 

• easy access to local countryside parks. 
• Plenty of lively local pubs and restaurants offering great food and 

drink 
• A pleasant mix of local independent shops and antique centres 
• Easy access to Canterbury and its world-famous Cathedral 
• Easy access to Dover and its fabulous Castle 

Move to somewhere 

more visible 
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• Easy access to Deal and its lovely Tudor Castles 
• Nearby wildlife park at Wingham within easy reach 
• Fascinating Elizabethan Courthouse, Guildhall and Museum 
• Beautiful old churches 
• Fascinating White Mill with its ancient windmill and museum 

I may have missed some of the best tourist sites, but you hopefully get 
my drift.....there needs to be an all-embracing PACKAGE detailing the 
vast range of delightful experiences to be had in our town, and using our 
town as a base to enjoy visiting and holidaying in. If this were marketed 
effectively (Kent Tourism, UK Tourist Board, East Kent Tourism, local and 
national advertising, VisitBritain etc etc) even dare I say, national TV or 
radio or press advertising 
 
Signage around our town is pretty dismal to be honest. It needs some 
money spent as follows: 

• removal of redundant signs (Salutation Gardens, Sandwich 
Wildlife Park etc) 

• the historic signage around the town looks dreary and dated, 
especially along the Strand, the Butts etc. They need revitalising 
and refreshing and renewing 

Obviously, all of the above would require some spend, but, are there any 
funds, grants etc available to help? It should be seen as measured 
investment rather than just cost. Also, any spend could be constantly 
reviewed to assess effectiveness. 
 
Finally, and some will see this as a moan, but it is meant 
constructively.....if we really want visitors to enjoy our town, it needs to 
be clean, tidy, weed free and SMART.  We need to resolve the long-
standing issues which are well-known eyesores, Delf Stream green 
growth, Fellowship Walk, The Limes are obvious must do's. 
 

Janet Yapp 

resident 

How can tourism benefit the town? 
 
The visitors use our pubs and food outlets; they go to certain shops ie 
antiques and curios, dress shops, certain other businesses.  Increasing 
retail activity encourages other businesses - a bookshop?  A greengrocer? 
They see our historical heritage and can spread the word that Sandwich is 
a good lively place to live in or near. 
 
The VIC is in the wrong place - not immediately visible despite signs: 
entrance rather dark, people don’t immediately see how to get in.  Too 
often closed.  No suggestion of an alternative place to find information.   
 
MUCH preferred space where it originally was.  I understand it is 
impossible for it to return there, so where CAB used to be.    Could the 
library be involved as a back-up, although not open every day?   St 
Peter’s, which is open 7 days  
a week, if CCT would rent a space to VIC on a special rate since it would 
bring more visitors to the church and increase CCT’s revenue. 
 
It needs to be open all week in the summer - that includes the whole 
weekend. 
 

Return to original 

space 
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Get it properly set up and looking vibrant and that will attract 
volunteers.  A paid manager plus volunteers. 
 
Sandwich should have a website, easily accessible, promoting all the 
historical sites, the events, the societies, the hotels and b & b’s. The 
walks, the river trips.  The nearby fishing.   The proximity to Deal and 
Walmer castles, Richborough, the golf clubs.   Common sense, all the 
things you want to know about a place to see if it is worth visiting. 

Di Jones 
Info should go back to the front of the G/hall. Staffed by volunteers with 
an active Coordinator. 
 

Return to old 

location 

Gaynor 

Mounsey 

Friperie 

Q. How can more tourism benefit the town? 
A. They will walk around the town and pop into the shops (if open) 
Q.  Is the VIC in Guildhall in best location? 
A.  Personally I don’t think it’s that visible  
Q.  Preferred location 
A.  Not sure where there is a better place but you could put a poster in 
the glass box in No Name Street to show where it is and maybe a black 
post with a signpost pointing to the VIC. This should be positioned 
somewhere near the buses 
Q.  Open hours of VIC 
A.  Personally I think these are OK 
Q.  Scope to run VIC by volunteers  
A.  I don’t know who runs it now but it would always be a good idea to 
have some volunteers available if anyone goes sick or on holidays, and if 
hours are extended  
Q.  Sandwich promoting visitors from home and abroad 
A.  I know it would cost but leaflets in libraries and taxi firms, local shops 
etc with a photo of historic Sandwich and type of shops may help.  Also, 
the Twinned event trips to France? 
Q.  Wider issues about tourism to be addressed 
A.  More signposts round the town, more parking, possibly discuss no 
Wednesday closing. Ensure ALL shops have their opening days and hours 
displayed in their window or on their door.  Stop shops that close 
become residential as I’m sure they would be taken over again. Sandwich 
needs a lovely original tea shop serving fresh and homemade pastries 
and cakes with outside seating. An ideal place would have been the 
carpet shop by St Peter’s church as you could put tables to the side and a 
couple at the front.  This is why people like to go to Deal as they have 
many of them!   
 

 

Kate  Cliffe 

resident 

Tourist Information Centre should definitely be open for longer hours 
and as often as possible. Also, if not relocated, should be better 
publicised and " labelled" so it is easily seen.  
Volunteers worked in the past (I was one) and it would be an idea to have 
a " reserve list" so that regulars knew that there was backup or for 
emergencies. 

 

 

Richard 

Harris The 

Fleur 

Tourism offer needs to be vastly improved. Pubs are willing to take 

leaflets and promote the town. 

 

Return to old 

location 

John van 

der Dol 

We used to have a great VIC run by great people in the RIGHT place. Now 
it is in a dingy hole. It needs to be relocated to the original place next to 

Return to original 

locations 
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Sandwich 

Card shops 

the amazing courtroom. Please try and arrange for this before the spring. 
Bring up the subject of public toilets up again. This needs to be sorted. 
 

 

Sandwich 

Leisure 

Park 

Tourist offer is very poor. The park has up to 1,000 overnight visitors in 
peak season and these should be making a huge contribution to the local 
economy. Events are under-capitalised and under-publicised. The tourist 
offer could hardly be worse. 

Restore the old 

tourist office. 

Sue 

Manton 

resident 

 
Definitely relocate VIC back to its place next to the courtroom and 
advertise it for what it is and be proud of it. Most of our visitors I suspect 
are retired and therefore may have problems walking even short 
distances. Also I don’t think Sandwich ever looks Open except when a 
special event is on of course. 

 

Restore the old 

tourist office 

Claire 

Goodall 

business 

owner 

 
Claire The Info Centre needs to be a presentation/information space. 
Almost an attraction in its own right rather than a wall of brochures with 
people sharing information. The information needs to be presented and 
staffed by enthusiasts. This should be central and VERY visible. Think 
differently and not VIC. Personally I expect to pay for parking wherever I 
go but yes to actual spaces rather than residents permits. 

 

 

Sandwich 

Society 

 
• How can more tourism benefit the town? Increased income for 

the town. (Shops: Cafes/restaurants etc) 

• Is the Visitor Information Centre (VIC) in the Guildhall in the best 
location? No..it should not be in the Guildhall, but outside and   
more visible to visitors (the previous venue was better.). Could 
an interactive machine 

• If not, what is your preferred location? 

• Should its opening hours be extended?  Yes…. ideally 7 days per 
week. 

• Is there scope for the VIC to be run by volunteers? The VIC needs 
to be run by paid staff with the expertise needed for such an 
important service. Volunteers could be useful to support the 
‘professional’ staff 

• How could Sandwich be better promoted to visitors from home 
and abroad?  Yes of course. Improving information in Visit Kent 
would be a start. One has to ‘hunt’ to find Sandwich.   Looking at 
‘Points of Interest’…..Sandwich is not listed. A better link to 
Sandwich Events website would be useful 

 
• Are there wider issues about tourism that you feel should be 

addressed – e.g. signage, parking, traffic, business opening 
hours? Yes all of these. In addition and building on the fact that 
‘Sandwich is the completest Medieval Town in the country’   
MUCH more could be made of its rich history….and promoted 
too. (Roman heritage: its significant battles: Elizabeth 1st: Becket: 
being a Cinq Port: its historic links with Canterbury/Deal/Dover 
etc.      Some joined up thinking/planning would enhance the 
town 
 

Return to old 

location. Use an 

electronic 

information board. 
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Member of 

the Town 

Team 

 
1. Recruit a dynamic marketing professional with a successful 

track record in tourism. The high salary to be based on the 
achievement of measurable challenging performance 
objectives. 

2. Six full coaches to arrive at the Quay every day bringing 
pedestrian visitors from far and wide including the continent.  

3. Complementary transport to transfer visitors from Sandwich 
station to and from the town centre. 

4. Market Street to become a traffic free piazza. 
5. A choice of twenty walking tours covering significant places, 

events, and historical figures since Roman times similar to 
those offered in London.  

6. Mural/light projection on walls opposite no name shop 
7. Mural on gable above Ossie’s Fish and Chips 
8. Sandwich coat of arms to be marked in white gravel on the 

grass slope of The Bulwark 
9. Giant selfie sandwich, or even a Sandwich selfie trail 
10. LED display board on Guildhall forecourt for announcements 

including local sport team results.   
11. Reinstate tolls on bridge on the first Saturday of every 

month. Voluntary toll ticket to be for charity and also entitle 
the driver to money off in participating shops 

12. A decorative ‘toll-booth’ in connection with the above which 
could be used as a display space to advertise town events to 
incoming drivers 

13. Statue/ mural of Mary Chilton, first woman to step off the 
Mayflower (or borrow the one from Massachusetts) 

14. Additional mooring space on the Quayside 
15. An extract from The Rights of Man in cut steel letters fixed to 

the wall at Fisherman’s Wharf. (Tom Paine) 
 

 

Lesley 

Lovelady 

resident 

 
Lesley Lovelady The VIC was in a great place and very visible to everyone 
before it was hidden away. It needs to be returned to its former location. 
A team of volunteers running it, similar to the very successful Broadstairs 
kiosk, would be ideal and a great benefit to Sandwich. 
 

 

Return to it is 

former location 

Christina 

Glynn 

resident 

 
Broadstairs has a Tourism & Leisure Association comprised of relevant 
businesses, has just launched its updated 
website: https://www.visitbroadstairs.co.uk/ 
Perhaps the Working Group might consider whether Sandwich might 

benefit from something similar  
 

 

Return to a more 

visible location 

Mark 

Moorhouse 

for 

How can more tourism benefit the town? 
In 2009 Sandwich was awarded the accolade of being the most complete 
medieval town in England thereby facilitating a Unique Selling Point 
which I would consider a vital asset in attempting to keep our local 
economy vibrant in a time of extremely difficult economic circumstances 

Return to previous 

location – but new 

bus stop is a problem 

https://www.visitbroadstairs.co.uk/?fbclid=IwAR3IQegAaIGB9fKCHZaS-FHjURYAD8MQXU9Myj6Myc-J6vltBKyjgN7nR8k
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Sandwich 

Society 

that have the potential to impact greatly upon many businesses - many 
of the town centre shops have been surviving on a shoestring for several 
years due a number of challenges from a local, national and global 
perspective (as examples pay parking being introduced in January 2001, 
the 2007-2008 Financial Crisis and subsequent austerity measures, the 
increased use of internet shopping). 
 
Is the Visitor Information Centre (VIC) in the Guildhall in the best 
location? 
The current siting of the Visitor Information Centre within the lobby area 
of the 1970s Guildhall Extension is inhospitable and not fit for purpose. I 
would consider it a retrograde step.  
 
If not, what is your preferred location? 
The preference would be its former location in what has been designated 
'The Hive' - however the current siting of the Bus Stop presents an 
obstruction to the entrance. As the Bus Stop is also on top of a junction it 
should be deemed unsafe from a traffic perspective and the dismissive 
response provided to residents from DDC / KCC requires challenge. 
   
Should its opening hours be extended? 
I provide several areas of concern in the last paragraph which allude to 
infrastructure measures required in Sandwich to create demand for 
longer opening hours. 
 
Is there scope for the VIC to be run by volunteers? 
Yes this is feasible. 
 
How could Sandwich be better promoted to visitors from home and 
abroad? 
Sandwich can be better promoted via social media - although on a larger 
scale the town of Harrogate in North Yorkshire is acclaimed as a floral 
town, a town with a conference centre, a Victorian spa town. Its website 
is https://www.visitharrogate.co.uk/  
Sandwich is a much smaller town in size but it need not be any less 
significant - a town with a rich history as a port of considerable 
significance, Richborough port on its doorstep, it's become a floral town 
thanks to Sandwich in Bloom, a world class golfing event hosted here 
every decade, a beautiful unspoilt beach about an hour's walk from the 
Guildhall, an abundance of decent eateries, music, arts - the list is 
endless. 
 
Are there wider issues about tourism that you feel should be addressed 
– e.g. signage, parking, traffic, business opening hours? 
I would only consider that longer business opening hours could be 
attractive to the traders if the necessary infrastructure measures were 
put in place to provide a tangible reason for keeping the shops open 
longer - a coach park on the former Highways Depot in Ash Road 
(incorporating a designated walkway into the town centre) is one such 
investment in Sandwich that could reassure traders that organisations of 
influence (such as Sandwich Town Council, Dover District Council etc.) are 
serious about taking Sandwich forward as a visitor destination. The 
Sandwich Community Events Association, Sandwich In Bloom, Sandwich 
Local History Society etc. have contributed greatly to the visitor 
experience but there are too many neglected areas such as the course of 
the old town walls (Millwall, Ropewalk and The Butts) that are in dire 

https://www.visitharrogate.co.uk/
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need of attention. Parking in Sandwich is inadequate when the town is 
busy, the Cattle Market car park is an eyesore that requires landscaping. 
Signage requires review as some of the brown information signs are out 
of date. Perhaps the entrance signs into Sandwich listing its twin towns 
require an update. 
On the subject of shops - the retail offering is poor. The shops we have 
are good but we need better variation which realistically cannot be 
achieved until the powers that be create the necessary tangible 
conditions to attract a greater variety of shops into the town. Finally the 
lack of accommodation presents an obstacle to tourism. 
 
Of course we will have to balance all of our observations on the subject 
of tourism with the needs of our residents -  no mean feat in itself. 

Mary 

Parbuono 

Broadstairs 

resident 

I volunteer in the VIC in Broadstairs. It is situated on the main promenade 
and is operated entirely by volunteers apart from the Manager. The 
centre opens April to October 10.00am to 4.00pm and we operate on 2-
hour shift sessions which we either volunteer to do regular sifts or slot 
into a time convenient for us. 
It's a great way to meet people within the team, local people and visitors. 
You also feel that you are helping to promote I'm sure they would. Our 
team is mainly retirees. 
Another idea you may like to look at is St. Peters Village Tour. You may 
already have similar in Sandwich if not it could work for your town. 
your town. I would certainly recommend it. It's also great fun. 

 

Colin Carr 

business 

owner 

Now operating the Captain Colin's Riverbus from Plucks Gutter after 
operating the Sandwich Riverbus for over two Decades.  
I don't understand why Dover District Council will not allow us to bring 
tourists to Sandwich? 
We have no intention of collecting passengers from the town other than 
returning them to Plucks Gutter! 
The result is that a registered Historic Ship of England and Dunkirk Little 
Ship passes by daily in the summer not permitted to stop on her way to 
the sea! 

 

Sue Ross 

resident 

Limited Parking is not attractive to visitors. For the 2 main car parks in 
the area, are normally full most days. 

 

 

 

 

 

 

 

 

 

 

 

Appendix 3 

 

Some photos 
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.  

Sandwich Cars is a mini tourist office 

Broken signs 
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Pointing the right way? 

“Toilets” is now an ice cream 

parlour. 

For visitors arriving by train this is the only 

local information. No signs pointing to the 

town centre. 
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Attach 2 
The Sandwich Waterways. A Report for Sandwich 
Town Council. 
 
Introduction. 
This Report is a response to increasing concerns by Sandwich residents about the 
state of the local waterways around the town. 
For many years, some stretches of water have appeared stagnant, with hardly any 
discernible flow. Dead fish appeared along the Ropewalk and there is an 
accumulation of rubbish and rotting weed. This creates a bad smell. 
Much of the surface of the water becomes covered in duckweed , especially in 
summer. And swarms of mosquitoes have become more frequent, leading to bites 
and irritation. 
This Report has been prepared by a Working Party set up by the Town Council. The 
Working Party consisted of five Councillors:--- 
Keith Heaven (Chair) 
Paul Carter (Deputy Mayor) 
Paul Graeme 
Dean Marie 
Danielle Sivrikaya 
And two co-optees:--- 
Peter Ashford (Sandwich Environmental Conservation Group) 
Carole George (Sandwich in Bloom and the Town Team). 
The Report will discuss the history of the local waterways, the current situation, and 
will make recommendations. But it has to be acknowledged that the Town Council 
no longer has much responsibility for the state of the waterways. This is the role of 
the national body, the Environment Agency, as well as the local Internal Drainage 
Board. Dover District Council has a major input as it owns a lot of land adjacent to 
the watercourses.  All work on the waterways would be carried out by those bodies, 
or with their agreement. 
Sandwich Town Council has an interest, not least, because, in effect, the people 
most affected by the state of the water, are the residents of Sandwich. Also, the 
Town Council owns some land along the edge of the Ropewalk ie.  Cow Leas 
Meadow and the Donkey Paddock.  
The Town Council has written to the Internal Drainage Board, seeking to have a 
representative on the Board so that our influence might be felt. 
Members of the Working Group have consulted many local residents, including older 
residents who have recollections of how the water USED to look many years ago. 
We have also discussed problems with the Environment Agency and the Internal 
Drainage Board, including at a site meeting along the Delf where ongoing work was 
discussed. Representatives from both organisations led a walk along the Delf from 
Dover Road, through the town ,ending with a visit to the interior area of the Brewery 
Sluice, just before the point at which the Delf enters the Stour. 
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We have consulted with Dr Stephen Fuller who wrote a valuable history and 
introduction to the Sandwich waterways , with a series of proposals to improve water 
quality. He has now written a more up-to-date version of his book. 
 

A history of Sandwich waterways. 
 
It has to be said that the waterways around Sandwich have ALWAYS been a source 
of frustration. In the Middle Ages, the Delf stream was created as the main source of 
clean drinking water for the town. The water originated in springs on (slightly) higher 
ground from Eastry, then Northbourne,  round to Mongeham. The problems started 
when the water descended to the low, marshy ground round Sandwich.  
There was hardly any slope to bring the water into town, so that, at one stage, a 
wooden channel was raised up across what are now Worth marshes, just to give a 
decent flow towards Sandwich. 
Similarly, landowners drained the marshy land round Ham Fen and Hacklinge, to 
permit increased grazing. This meant that the land near Ham Fen (known as 
Brooklands) held less water and so released less water into ditches flowing towards 
town. 
Every few years, it seems, reports were prepared calling for increased effort to 
improve the flow. And calling, sometimes in vain, for finances to carry out the work. 
Today the raised wooden channel is long gone, and water is extracted from the 
watercourses to irrigate arable fields. In addition, the Royal Society for the 
Protection of Birds is able to extract water to keep the soil in its Lydden Valley 
nature reserve in the soft, damp state that many wading birds require. 
Once the town had become one of the last places in Britain to get mains water in 
1895, it must have been felt that the long struggle to get a decent flow into Sandwich 
was over. There appears to have been a slow decline in the amount of water flowing 
round the town ever since. 
 
Lifelong Sandwich resident, Peter Hughes, realises that mining subsidence has 
further lowered areas of land around Sandwich, reducing the strength of the flow 
even further. He recalls walking to school in the 50s, seeing a steady flow and a 
positive stream of water out of Brewery Sluice into the Stour ,at low tide. 
It does not seem that any part of the Sandwich waterways could “ stream ” at all 
nowadays. 
The Environment Agency confirms that mining subsidence is ongoing. 
The water pump at Hacklinge drains the Lydden marshes and moves water along 
the North Stream where it weirs over into the Delf when flows are high enough. This 
weir is also used to regulate the flow into Sandwich.  The Internal Drainage Board 
employs a “water controller” to manage the flows into both streams. Water levels in 
the North Stream have to be kept high enough for irrigation and to maintain ditches 
as “wet fences” while preventing downstream flooding. 
So, today, we find ourselves with a slow/hardly moving system of watercourses 
around the town that are probably unique in being the remains of a previously 
elaborate system for providing clean water.  
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In addition, we have the Ropewalk and the Butts which are remnants of the former 
moat around the town. This moat would have been the complete opposite of clean 
and fresh, so was , originally, kept completely separate from the Delf. 
But, today, neither waterway appears to have a real purpose. 
 

The importance of the Sandwich waterways today. 
 
Anyone taking a stroll along the Butts or Ropewalk today would have little doubt that 
the local watercourses play a significant role in the attractions of the town. For 
residents and visitors alike. Added to that are the curious appearances, and 
disappearances, of the Delf along New St into Delf Street, with old-fashioned pumps 
or sluices adding to the interest. There is nowhere quite like it. 
But litter and pond weed spoil the appearance. 
Peter Hughes recalls that “ when I attended Sandwich County Primary School, I 
used to pass by Horse Pond Sluice….there were sticklebacks, stone loaches, 
sizable roach and eels. Further along, near Worth footpath, I often saw pike.” 
In fact, Keith Heaven can recall seeing a medium -sized pike in the Delf just 
downstream of the railway line a few years ago. But only once. 
The Ropewalk has been a local , ad hoc, fishery, for some time and Peter Hughes 
remembers the Sandwich and District Angling Association holding competitions 
there. Technically, Sandwich Town Council still sells fishing permits for the 
Ropewalk but this seems to be a historical hangover, at this stage. 
Fish began to die and, recently, many were removed to the pond in Gazen Salts 
Nature Reserve for their own safety.  

Sewage leaks into the Ropewalk/Butts 
Dr Stephen Fuller identifies a lack of oxygen and excessive amounts of phosphates 
and  nitrates in the water along the Ropewalk and Butts.  Sewage leaks into the 
Butts stream have also been reported to the relevant authorities. Sewage is known 
to deplete oxygen levels in the water and can lead to fish deaths. It also stimulates 
and feeds excessive amounts of duckweed. 
The main leakages, sometimes described as “gushing” out, or as leaving traces of 
sewage debris on the grassy banks leading down to the water, occurred next to the 
Butts footpath, just as the bridge over the water carries the road from Moat Sole into 
Woodnesborough Road. This is the point at which sewage ,pumped from the 
Southern Water pumping station on Loop Street, enters a gravity main taking it 
down to the Bullwarks pumping station on the Quay. 
Southern Water have responded to complaints and scoured out the pipe leading 
from the reception chamber to improve the flow. Sandbags were put around the 
vents on the cover to reduce spillage, though these have just been removed.  Many 
residents will have seen the work going on round the access cover at that point. 
Apparently, Southern Water wish to install a much larger chamber under the 
footpath, presumably to retain larger amounts of sewage to stop it spilling over into 
the Butts water. This work may be delayed as they need planning permission to 
make large alterations to the footpath as it runs over a Scheduled Ancient 
Monument, the old town walls.  
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It isn’t clear if it is really such a problem getting permission to do the work when it 
clearly needs doing and would not alter the appearance of the footpath once 
completed. 
 

Mosquitoes 
Mosquitoes breed in still, or barely-moving, water. Small ponds, puddles or even old, 
neglected buckets with a bit of water in the bottom. 
They are a menace around the town, resting on bushes in gardens and harassing 
gardeners. And haunting bedrooms at night. 
Dover District Council Pest Control Department recently sent two Officers to address 
the Town Council. 
At that time, they seemed not to have located any particularly badly infested water 
course. The Ropewalk has been checked and there was little sign of large numbers. 
Though , more recently, it has been found that there is a concentration of mosquito 
larvae in the small tributary of the Stour by the White Bridge, near the tennis courts . 
In fact, the worst area locally was identified as the pools beside the filling station at 
Cliffsend. But these Saltmarsh Mosquitoes, though tormenting the residents of 
Cliffsend, rarely fly more than half-a-mile from their breeding site. So cannot be 
responsible for all the irritation in Sandwich. 
So far, despite global warming, there have been no sign of new species carrying 
dangerous diseases. 
DDC pest control policy means that water is only sprayed to kill mosquitoes if a 
certain level of infestation is found. And not even the Cliffsend pools have yet 
reached the critical level. 
This is probably for the best as Sandwich Town Council has adopted a “no 
pesticide” policy for the town as chemical sprays can randomly kill useful, predatory 
creatures as well as the mosquito larvae. 
Voracious eaters of mosquitoes include dragonfly larvae and ,once the mosquitoes 
take to the air, bats. 
 

Poor wildlife balance 
Tests have revealed a lack of oxygen in the water along the Ropewalk. And, as 
stated, there are excessive levels of nutrients in the water, leading to excessive 
coverage by duckweed. 
A certain amount of surface coverage , by duckweed or other plants, is an 
advantage as it helps shade the water, reducing the temperature. And, also, giving 
fish, dragonfly larvae and other invertebrates somewhere to hide from predators. 
Casual observation suggests that kingfishers are seen less often along the 
Ropewalk these days as they hunt by looking down through the water. But they can 
no longer see anything because the duckweed coverage is almost 100% by early 
summer. 
There are clear records of Water Voles still hanging on along the Butts. Water Voles 
used to be very common in Britain but numbers have plummeted in the last 30 
years. They breed between late March to June, and adding  too much water at this 
stage would flood their holes in the banks and destroy the young. But a gentle flow 
of water passing through would flush the stream, cleaning and oxygenating the 
water, and could be allowed when available. 
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Overall, the local waterways, within the town, seem deficient in the types of wildlife 
that we might associate with fresh water bodies. There are, of course, a number of 
feral Mallards, breeding Moorhens and occasionally visiting Grey Herons, Little 
Egrets and Mandarin ducks. 
Though there are recent records of rare dragonflies such as Willow Emeralds and 
Scarce Chasers, the water just doesn’t seem to contain the numbers of dragonflies 
and other insects that should be recorded. Except for mosquitoes, of course. 
 

Previous recommendations and works 
In 2018, Stephen Fuller published “The Sandwich Delf” with the help of the Delf 
Working Group that contained 3 Town Councillors. 
The booklet described the past history of the Delf and the difficulties of getting a 
decent flow of water. It lists five factors in that flow :----- 

1. The amount of water available from the springs. This depends a lot on the weather. 

2. How much water is pumped along the Delf rather than into the North Stream 

3. How much is abstracted for irrigation 

4. The extent of weed growth and siltation 

5. The function of the Brewery Sluice where the Delf ought to empty into the Stour 

The 2006 Sandwich Bay and Hacklinge Water Management Plan, drawn up by 
the Environment Agency, recognised some of the ongoing problems and , 
amongst other things, proposed to :------ 
1) Develop a restoration project for the Delf, including increased flows and 
reduced leakage 
2) Study the possibility of using Worth Minnis pumping station to increase water 
flow 
3) Prepare a feasibility study to divert water into the Delf. 
The Agency also planned to “reduce eutrophication(too many nutrients)  and reed 
choking of ditches”. 

 

Current progress 
Despite delays since 2006, the work to improve the Delf is well underway, though 
with much still to be done. The Environment Agency clearly states that it intends to 
continue with the task of improving the amount and flow of fresh water into and 
around Sandwich, with the Delf finally exiting into the Stour at Brewery Sluice. At the 
time of writing this report, a number of delays are accepted as needing solutions. 

• There are a number of bank weaknesses near Worth. They need strengthening 

before extra water is pumped into the Delf. 

• A number of landowners around Worth and Hacklinge have licenses to extract water 

and any diversion of water into the Delf would require negotiation. 

• In places, including the approaches to the town along Dover Road, the water moves 

between wide banks and the flow would be increased if the channel could be 
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narrowed. Very recently, bundles of brushwood have been placed along the edge of 

the channel to narrow the width and to provide space to dump dredgings without 

having to load the silt onto lorries or onto neighbouring gardens. 

• The Brewery Sluice repairs ran into temporary difficulties. A large area of “well-

engineered” concrete was found beneath the surface, against the structure of the 

sluice. If this concrete served too serious a purpose to be removed , the proposed 

debris screen, designed to protect the sluice from damage from floating logs or 

rubbish, would have to be  reduced in size. And, if much smaller, would it provide 

enough protection from damage? It is noticeable that the Guestling/Delf at the point 

by the Brewery Sluice flows within high, steep banks, lined with trees. And these 

trees are the source of much of the wooden debris. 

The EA makes clear that this problem would be solved and the work would be 
completed. 
Currently, as water cannot exit the system via Brewery Sluice, it is pumped 
further on, into ditches at South Polders and on along to Goss Hall at the start of 
the Ash Levels. Again, some of this water is extracted for irrigation. 
Meanwhile, a number of local residents , whose gardens back onto the Delf (here 
called the Guestling) just before it enters Brewery Sluice,have been attending 
Working Group meetings and consulting with Councillors Heaven, Ungerson and 
Wiles about their concerns about how the work is progressing. There are 
concerns about the steep banks that overhang the water, and what effect any 
extra flow might have. And, also, the depositing of the dredged silt on the 
opposite bank ,on Gazen Salts land.  

The “Moat Lakes”. 
The Ropewalk and the Butts are a separate body of water, originating as part of 
the defensive moat around the town. As such, it was kept separate from the Delf 
which was protected from pollution as it was the source of (relatively) clean 
drinking water. In a way, the current problem with sewage leaks into the Butts 
echoes the previous issue of the Butts/Ropewalk being used as just a moat, 
somewhere to chuck any old rubbish, having to be kept strictly separated from 
the fresh drinking water in the Delf. 
So, to reflect the historic reality, the “Moat Lakes” as they might be called, could 
still be kept separate from the Delf. 
Today, the Ropewalk and Butts remain precisely the worst parts of the local 
waterways for stagnation, poor water quality, dead fish and rotting vegetation. 
One part-solution to the stagnation would be to allow fresh water to flow into the 
“Moat lakes”, to increase oxygen levels. 
The Internal Drainage Board confirms that the pipe under New Street, leading 
from the Delf to the Ropewalk, is small but clear of blockages. It is currently shut 
off by the sluice gate beside the iconic red telephone box (owned by Sandwich 
Town council). If required, relatively small amounts of water could be allowed into 
the Ropewalk at this point. 
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Similarly, if required ,fresh water can also be let into the Butts by the cricket club. 
This might create some kind of flow, with the chance of improving the wildlife in 
the water. 

Planned work on the Ropewalk and Butts 
Much of the Ropewalk was dredged of silt two years ago and the mud was 
deposited along the edge of Cow Leas Meadow. At the Woodnesborough 
Road/Moat Sole  end, more dredging is to be done at some stage, with the mud 
due to be left on the edge of the Donkey Paddock. Also, a causeway is to be 
constructed so that silt can be deposited in the field between the Kent County 
Council yard and the Butts footpath at the Ash Road end of the stream. 
Dover District councillor Dan Friend has outlined some of the delays to the work 
in his recent circular. 
Along the Butts, there appears to be the need to expand the space under the 
bridge to the cricket pitch, to permit a better flow. Dover District Council are the 
lead agency in this work and have altered some of the requirements as proposed 
costs for the original work, including significant changes to the bridge structure at 
that point, were too expensive. New tenders for the reduced amount of work are 
now being requested. 
Dover DC have been wary of breaching the confidentiality of the various 
commercial firms involved in the tendering process. 
 
 
 
This policy of adding extra clean water into the Butts/Ropewalk from the Delf is 
the definite aim of much of the EA/IDB engineering work. And most of the 
Working Party preparing this Report, as well as most residents who attended 
Working Party meetings, agree with this approach. 
It is hoped that the extra flow will provide less attractive breeding conditions for 
mosquitoes which prefer still or stagnant water bodies. 
It may also permit the movement of different wild creatures , such as fish species, 
water voles and insect species , from the countryside around the town into 
Sandwich itself. 
On the other hand, even with a flow of fresh water, it isn’t clear if sufficient fresh 
water will enter the “Moat Lakes” to really change them significantly.  

Local volunteers to help keep the water clear? 
The Working Group, and local residents, discussed the setting up of a group of 
volunteers who would be prepared to deal with the removal of excess duckweed. 
And the build-up of dead leaves and plastic litter etc. 
The Working Group speculated that Sandwich Town Council might like to initiate 
this. At this stage, Councillor Wiles, who is a member of the Management Team 
at Gazen Salts Nature Reserve, is in the process of forming an ad-hoc volunteer 
group anyway. 
 

Conclusions, recommendations and decisions to be made 
 



33 
 

*It needs repeating that Sandwich Town Council lacks much input into significant 
decisions regarding the local waterways. In the past, this lack of influence has led 
to a tendency to allow other bodies to make all the running(which might be very 
little, at times). As a consequence, the local waterways have rarely figured in 
Town Council discussions and local residents have felt “in the dark” about what 
might be done. 
*But the Environment Agency and Internal Drainage Board have responded to 
local concerns and are taking steps to improve the flow and quality of the water in 
both the Delf and the Ropewalk/Butts. The Waterways Working Party is very 
appreciative of their efforts and supports their aims. 
*Sandwich Town Council should persist in trying to gain a representative on the 
Internal Drainage Board as a number of watercourses under IDB responsibility 
flow though the land around the town. 
*Sandwich Town Council should appoint a councillor to act as the “single point of 
contact” for the EA and IDB, and with Southern Water to discuss sewage issues, 
and for communication with residents. There may also be a need to co ordinate 
with the Gazen Salts Nature Reserve management as that area has water bodies 
linked with the rest of the Delf system. Logically, this Councillor would be a 
member of the Heritage and Townscape Committee. There is a need for this 
contact over and above any contact with Dover District Council. 
*Sandwich Town Council owns land that adjoins the Ropewalk and, as such, 
should assume “riparian responsibility”, having an input into decisions affecting 
that particular watercourse. The question, of course, is whether the Town Council 
has the financial resources to help fund any maintenance. 
*Most Working Group members, and most local residents and consultees who 
contributed, support the decision to open up the pipe under New Street to allow 
fresh Delf water into the Ropewalk. And to do the same at the Butts end. This is 
controversial for historical reasons as the two water bodies were always kept 
strictly separate to protect the former drinking water in the Delf. 
* Efforts to attract volunteers to help clear excess algae, duckweed and litter from 
the waterways should be encouraged by Sandwich Town Council. Some 
volunteers already do sterling work in clearing the Delf along New Street. But 
they need support. 
Similarly, volunteers from Sandwich Environmental Conservation Group, 
Sandwich in Bloom and the Town Team are busy weeding and clearing the rose 
beds along the Ropewalk, preparing to replant with a variety of flowers, especially 
those that attract insect pollinators. Flowering plants attract moths at night and 
moths attract hunting bats. Bats hoover up mosquitoes and should be 
encouraged by protecting local trees and other roosting sites . 

*If fresh water from the Delf enters the “Moat Lakes”, there will be a natural influx of 

wild fish species. These may eat mosquito larvae. Assuming that the water quality 

improves, so that the fish survive, rather than end up rotting on the surface, it isn’t 

clear if non-native fish species should be introduced to create a viable fishery. This 

might generate some earnings for the Town Council, though there are other, more 

extensive, fisheries available locally. 
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Also, too many large fish would produce too much excreta that would pollute the 

water again. The Town Council will need to discuss whether to restore the Ropewalk 

as a commercial fishery, or not. 

 

*The Council needs to discuss the future of the waterways. How they can play a role 

in the attractions of the town for residents and visitors. There has been a detailed 

proposal for a “Moat Parkland”,all along the route of the former moat. Or a guided , 

signposted “Tree Walk” , as a number of rare or significant trees have been identified 

there. On a larger scale, there is a proposal for a “Delf Walk” all the way from 

Finglesham to Gazen Salts, taking in the Delf through the town. 

Also, land at Fellowship Walk, recently denied planning permission for building, may 

become available for other uses. Adjoining the former Town Wall along the 

Ropewalk, it has been identified as a possible extension to the existing green open 

space. 

 

After years of deterioration and neglect, complaints and pressure from local 

residents and the Town Council via the previous “Delf Working Group” may finally be 

achieving action from a number of responsible bodies. This may be the point at which 

Sandwich Town Council should assert itself to ensure that the work is completed to 

the town’s satisfaction. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


